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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

The Honors program served 779 students during the 16-17 academic year. The data is very 

clear that with two exceptions, Honors students and the Honors program generally perform 

significantly better on all measures than the College average. This includes all age groups 

(except under 18), genders, and ethnicities. Our overall retention rate is 92% compared to 

the general campus rate of 85% and our overall success rate is 82% compared to the 

general campus rate of 70%. In addition, the average GPA of our students is 3.09 compared 

compared to the general campus average of 2.71.  

The Honors program has not seen any significant changes to the ethnicities of the Honors students. In 2016, 

there were 11% Asian students and at the start of Fall 2017, there were 12% Asian students. In 2016, there 

were 7% Black students, and in Fall 2017, there were 8%. In 2016, there were 36% Latino students, and in 

2017, there were 35%. In 2016, there were 32% White students, and in 2017, there were 33%. These 

demographics reflect the overall demographics of the college. 

As noted above, the two exceptions to this are students in the under 18 age group and 

current high school students (it is not clear from the data how much overlap there is 

between these two groups, but there is likely a significant overlap). The retention rates for 

students under age 18 are 93% compared with the general campus rate of 96% and the 

success rates are 79% compared with 88%. Despite this, these students maintain a slightly 

higher GPA (3.2) than non-Honors students in this group (3.10). Among current high school 

students the retention rates are 96% compared to the general campus rate of 97% and the 

success rates are 67% compared to the general campus rate of 91%. These students also 

have a lower average GPA (2.68) compared to the general campus group (3.13). Given the 

small number of students in each of these groups (84 under age 18 and 24 current High 

School students) it is not clear to me that these differences are statistically significant.  

This year there were significant changes to the leadership of the Honors Program. We lost 

Prof. Susan Hogan who was replaced by Dr. Ian Duckles, and we added a third coordinator, 

Dr. Veronica Gerace, with funding from Equity/SSSP. Given this change, we have been 

using this semester to assess the current state of the Honors program and develop a plan 



for improvement where needed. We will begin to implement this multi-prong plan in the 

Spring of 2018 and the following academic year. This plan includes the following elements, 

all of which are focused on the goal of making the Mesa Honors Program a Model Honors 
Program: 

1. A renewed focus on promoting the Honors Global Competencies Certificate 

2. A continued revision of policies and procedures regarding the submission and 
processing of Honors Contracts. 

3. A revision of the Mission statement for the Honors Program. 

4. A revision of the Program Learning Outcomes and the goals associated with them.  

5. An ongoing effort to formulate policies and procedures for Work Study students 
including the creation of a handbook and operations manual. 

6. An ongoing effort to provide developmental leadership opportunities for students in 
which they empower other students to succeed and excel as Honors students. 

7. An ongoing effort to recruit and hire a NANCE employee to help with various clerical 

duties involving the processing of Honors Contracts and Honors Course Proposals.  

8. The creation and maintenance of a dedicated Honors Center for Honors students and 

faculty. 

9. An ongoing effort to collaborate with highly impacted local universities that are 

Honors' students first choice for transfer to create transfer agreement programs 
similar to UCLA TAP. 

10. Collaboration with Outreach Office to recruit high school students who cannot afford 

attending a four year university upon graduating from high school, and inform them 
of the ways in which Honors can get them to transfer to these four year universities.  

11. Partnering with the Career Center to come up with plans to specifically help Honors 
students enter internships related to their majors and future career goals. 

* b. What improvements (if any) do you notice in your success data?  
Because of our newness to the Program review process, we haven't systematically tracked 

this data yet. With the creation of a new coordinator position dedicated to equity we will 

track this data and have more detailed responses in the future.   

* c. What barriers or obstacles have you encountered?  

Our largest barriers so far are a lack of resources. In particular, we have identified a clear 

need for a Senior Clerical Assistant to help in the processing of Honors Contracts and 

Honors course proposals and to provide continuity of service in the Honors Center. In 

addition, there are a variety of equipment requests that would also significantly improve our 

ability to serve our students. These include a need for: 

1. Updated office equipment (chairs, desks, work spaces, etc.) to provide a more 

modern and professional feel to the Honors Center. 

2. Updated computer equipment to allow all Honors staff to better serve students. 

3. A combined printer/copier/scanner to enable us to more effectively process Honors 

contract and proposals, digitize records from previous years as well as scan incoming 

contracts and proposals in order to maintain digital record of them, and serve the 
general reprographic needs of the Honors Center.  



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
As part of our equity work we have undertaking a variety of initiatives to provide 

developmental leadership opportunities for traditionally under represented students in which 

they are empowered to succeed and excel as Honors students.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

Over the past semester our Work Study students have been assigned the task of developing 

a workshop based on skills or knowledge that they have. These workshops are intended to 

provide skills and peer mentoring that will help other Honors students succeed. This Fall we 

had three workshops organized and presented by students. The first, was a time 

management workshop hosted by Jason Zuehlke. The second was a workshop on healthy 

eating for busy students hosted by Courtney Fosnocht who is also a nutrition major. 

Courtney also organized a "Study Like a Boss" presentation which brought in an outside 

speaker to provide information on study skills. This is the second time that Courtney has 

organized this workshop. It was so successful last year that running it again this semester 

seemed like a an excellent idea. All three workshops were very well attended by students, 

and received strong positive feedback from students, faculty and administrators. The third is 

a workshop hosted by Lisa Kushnick on helping students who are trying to excel cope with 

stress. This workshop was done in conjunction with a counselor from Student Health 
Services. We have another slate of such workshops scheduled for the Spring Semester.  

These workshops contribute to student success by providing students the skills they need to 

excel. The Time Management and Study Like a Boss workshops taught students important 

strategies to improve their performance as students and achieve success in their courses. 

The nutrition workshop focused in a sometimes neglected area of student success, which is 

helping students to make healthy choices. When students make healthy choices, they are 

healthier, and a healthier student is better able to focus in class and has more energy and 
attention for studying.  

In addition, each of these workshops was student directed. Jason, Courtney, and Lisa, with 

the support of the Honors Coordinators, each took the lead on developing their respective 

workshops and reaching out to appropriate speakers to provide presentations. In this way 

these students are empowered to be leaders, and to learn important skills about organizing 
and leadership that will ensure their future success both in college and beyond.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

As noted above, the equity numbers for the Honors Program are quite strong, and in most 

cases (exceptions noted above in question 1a) exceed the College averages. We believe that 

these workshops and others like them that will be conducted in the Spring, will continue to 

provide our work study students leadership opportunities and will help our other Honors 

students maintain the continued level of excellence that has come to be associated with the 

program.  



Much of this is due to the addition of a third Honors Coordinator (Veronica Gerace) whose 

focus is on equity issues. Along with the other two coordinators, this has allowed the Honors 

program to focus on equity issues and view the work of the Honors program through an 
equity lens in a way that we have not hitherto been able.  

Finally, by collaborating with other equity focused initiatives we are working to develop a 
holistic approach to increasing equity and improving student success and persistence.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
The low numbers for under 18 and High School students do warrant further monitoring. One 

possible reason is that these students may not be academically prepared yet for the rigors 

of Honors courses or Honors contracts. Again, due to the extremely low number of students 

in these two groups, it is not clear that the data is statistically significant. However, we will 

continue to monitor these numbers in the future to determine if further action or focus on 

this group is needed.   


